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J ch and Consultancy Management Committee-

il hbe an R & C Management committee (Research & Consultancy) to manage research
tancy work. The R & C committee consisting of the following members will decide about
gucs as may be enunciated hereafter which may arise in management and

tation of a consulting project and utilization of the saving there from-

adl of Institution (Chairman)
he member nominee from the university (Honourable VC Nominee)

l heads from the different departments
pon research and development/ Registrar

¢ may decide any other laws required and rates of testing etc. Before appointing the
| |nvestigator, committee will consider the expertise required to accomplish the

8.1 consultancy Projects-

llancy projects without use of Institute laboratory/workshop facilities will be classified as

naultancy projects which is to be normally done after college hours.

8.1l consultancy Projects-

f projects involving use of Institute laboratory facilities will be treated as Type-ll
ncy Projects. Such projects will cover field testing and field measurements, calibration of
o /instruments and testing of material/equipment in laboratory/field, will be classified as
Jonsultancy projects which can be done within the college hours or beyond it.

k I case of multi-disciplinary/inter departmental projects, a single project can be divided .
Into sub projects of the same type on mutually agreed terms, by the R& C Management
tommittee.

hy controversy arising out of the assignment of consultancy work or non acceptance of any

beonsultancy project is to be referred to the R & C Management committee. The R & C




gelVicnagement Committee is also authorized to consider prestige of projects proposals
feceived by the institute/college and take appropriate decision to accept such projects to
Be carried out on a consuliency basis.

4

prees for Consultancy Projects-

The total agreed charges of a consultancy project will consists of the Institute share ,

dctuza! expenses and the remuneration to be distributed to the associated facuity and staff.

The actual expenses should cover the following costs related to the project-

. ¢ Permanent equipment to be procured/fabrication of equipment or models.

¢ Consumable materials

e Travel expenses in connection with the project work.

¢ Cornputational or other charges, the principle investigator may have to pay to the
institute or any other outside agency in the course of the execution of work.

= Lontingency expenses to cover ccst of supplies, preparation of report, typing, work

. processing, drawing, drafting, stationary, literature ,postage, courier, FAX etc.

* Expenses for work to be carried out on payment basis e.g. remuneration to the

Students involved etc.

Ihsultancy Fee-

Bre are no rigid norms for calculating the consultation fee. This depends upon several
tors such as time spent, importance of advice and experience of the faculty. While
imating the consultancy fee chargeable to the client, principle investigator should keep in
Nd that only part of the total fee is available for distribution amongst the faculty, staff and
vdvnts. The remuneration will be paid to the faculty/staff as per norms approved by the
fllversity on the recommendation of the PI.

lization of consultancy Fee-

cntire fee in connection with consultancy/testing work is to be deposited by the client in
I, before the work commences. In exceptional cases where the work is started with only
Iial cost deposited in advance, the arrangement of subsequent receipt of fund from the
bt has to be clearly spelled out in advance and approved by the head of the institute.
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b5 of Consultancv Funds-

e will be an INSTITUE CORPUS FUND, for the Institute share in each consultancy fee.
lete amount of consultancy (Both tyges) fee will be deposited by the client in institute
:' t, while approved percentage of share of institute will submit in the account of
UE CORPUS FUND at the time of deposition of consultancy/Testing fee, by the approval

btal amount of fee collected rom the different consultancy in the account INSTITUE
lJS FUND (1.C.F.) will be used by the head of the institute in —

lthase of equipment and consumables for research and academic works.

Vel for Pl/students/co-authors/collaborators (within the country and abroad) for
ling conferences, for research and related discussion. It can also be used to cover
itliture for institute approved journey, not reimbursed from other sources.

Ifchase of books, journals subscription, and professional membership.

§l chase of teaching materials and teaching aids.

Bting of professional visitors.

¥ other expenditure as permitted from the I.C.F.

llyment for the project of students/faculties looking or filed for patent

n(l of the institute will reserve the right to use the fund of I.C.F, as per the requirements

irpency in institute.

1 or Expenditure-
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Nology-

measurement.
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funding agency/organization/industry.
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on of consultancy fees in Institute Corpus Fund for
gture & Planning consulfancy-
L Nature of The Type of Total I.C.F/ | Distribution/
Project Consultancy Project | Overhead | Honoraria
Cost (B) (C)=(A-B)
(A)
| Architecture Type-A X 0.10X 0.90X
Consultancy
Planning Type-B X 0.25X 0.75X
Consultancy | |

AR RIS AT

includes equipment, salaries, travel, consumables, and contingency.

projects generally do not have a provision for payment of honoraria.

GST @18% is required to be paid for all consultancy projects.

I of any other work, which is not included in the above-mentioned, will be decided by
Management Committee.

Project cost refers to the expense incurred by the PI for the duration of the project. It
Overheads refer to the payment due to the institute frdm the grant approved by the
sponsored project refers to one in which the Pl carries out original research. Such
Consultancy project utilize prior skill and competence of the PI. They allow the Pl to

charge honoraria (including payments to the employees of the Institute).

Testing refers to a very limited duration activity involving a calculation or a
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(o] calculation of overheads-
Sonsored Research- proposals submitted for sponsored research must show .
iect requirement is X, then %0 $

rheads of 25% on the project40st. (Example- If the pro]
¥

d8rheads would be .25X and the total budget would be 1.25 X.
nsultancy-At the stage of proposal submission, the budget will reflect- “\&

Foject cost (X),
t‘rheads at 25% (X1=

erheads at 50% (X1=0.5X) for Type-il consultancy

yer heads at 10% (X1=.10X) for Type-A consultancy

Bverheads at 10% (X1=.25X) for Type-B consultancy

(GST) @ 18% [X2=.18(X+X1)]. GST is subject to periodic revision by the

.25X) for Type-! consultancy

pivice tax

8 overnment of India.

ding agency the following procedure will be

Hollowed. At the first instance service tax is deducted (18% of K+X1+X2) (Subject 10

thange by the GOl at time to time). Institute overhead (25%, 50%, 10% & 25% for Type
d to Institute Corpus Fund. The balance fund will be

Pl and Associated staff as per the approved

When money is received from the fun

], 11, A &B respectively) is transferre
_‘dl»lributed to associate as honoraria to

Tules.

- Courses- For short terrm courses, conferences, workshops, and symposia 20% (of the
E \otal receipts (Registration as well as grants) will be transferred to the Institute Corpus

L Fund.

gineering & Technology cpnsultang—

Aent of honorariumfor En
{ pe-1 consultancy works, the norms for calculation of various percentages for
BLtion will be as foilows-

fotal fee received from the client=1

§  Amount paid to I.C.F (Institute Corpus Fund) =0.25 |

4 Remaining amount (F) =0 .75l

y Total expenditure on the project=E

" Savings=S= F-E

o Amount to be distributed amongst the investigators. =S

 Distribution of S-

+ Amount to be distributed among investigator(s) = 0.85S

+ Amount to be distributed for office support staff of all associated departments like

accounts, establishment etc =0.055S _
L «  Amount to be distributed in teaching supporting/\aboratory staff=0.10S

-
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| 8
|m—il CONSULTANCY WORKS, the norms for calculation of various percentages for
ltion will be as follows- ‘
;" o
Il tal fee received from the client=|
Amount paid to I.C.F (Institute Corpus Funa) =0.501
Remaining amount (F) = 0.50I
Total expenditure on the project=E
Savings=S= F-E
Amount to be distributed amongst the investigators =5
;mbutlon of S-
¢ Amount to be distributed among investigator(s) = 0.855
« Amount to be distributed for office support staff of all associated departments like
acceunts, establishment etc. =0.05 S
Amount to be distributed in teaching supporting/laboratory staff=0.10S
Bt of honorarium for Architecture & Planning consultancy-
\ pe-A(Architecture)consultancy works, the norms for calculation of various percentages
tion will be as follows-
L Total fee received from the client=|
Amount paid to I.C.F (Institute Corpus Fund) =0 .10 |
Remaining amount (F) = 0.90I
lotal expenditure on the project=E
Savings=S= F-E
Amount to be distributed amongst the investigators =S
. Distribution of S-
e Amount to be distributed among investigator(s) = 0.955
¢ Amount to be distributed for staff welfare =.05S5
fype B (Planning) consultancy works, the norms for calculation of various percentages for .
o will be as follows-
.| fee received from the client=|
B Amount paid to I.C.F (Institute Corpus Fund) =0.25 |
» Remaining amount (F) =0 .75I e
s Total expenditure on the project=E
(h | R Hl"s l -or Tesung And Consultancy e ————————————
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By Savings=S=F-E
» Amountto be distributed amongst the investigators. =S
Distribution of S-

e Amount to be distributed among investigator(s) = 0.955
« Amount to be distributed for E:taff welfare =0.055

| Amount of Remuneration from Consultancy-

[i total remuneration to be received by a staff from Consultancy/Testing work will not
becd 75% of his gross salary received during the financial year. In such cases where the Plis
pposed to involve in any consultancy due to his expertise in any field and his total income
dm all consultancy work exceeds the limit of 75% gross salary, then prior approval of
hlversity (Vice-Chancellor) will be required. If the total remuneration payable to a staff
Bmber exceeds the prescribed limit, without approval from university (Vice-ChanceIlor) the
tess amount will be deposited in the Institute Corpus Fund.

B#ral Conditions- 1

y guidelines further needed for operating consultancy projects or any dispute arising in the

tltute will be framed/solved by R & C Management Committee

ork only after taking approval of the
consultancy projects will be signed by
he department and the report of the

jgllviduals or departments may take up consultancy W
pod of the institution. The report of the departmental
he investigators and countersigned by the Head of t
hdllvidual consultancy project will be signed by the Principle Investigator.

for projects involving only site visits for consultation work and/or personal discussion, fees may
¢ charged on per day basis at mutually acceptable rate subject to a minimum of Rs.3000/- per

man day, excluding the day spent on travel.

vor technical and other staff, making only site visits outside the scope of ongoing consultancy
broject, fees may be charged on per day basis at minimum of Rs.500/- per man day.

head of the institution avail the services of persons

The PI may, with the prior permission of the
provided that HOD certifies that the services are of

ot in the Institute service as Investigators,
9 nature for which the expertise is not available in department/institute.
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tonsultancy project from any agency can be taken up for an amount less than Rs.25000/.
§ limit may be reviewed from time to time by R & C Management Committee.

leave will be admissible for consultancy work for 15 working days in a session within the
rall limits of the duty leave. For absence beyond 15 days for consultancy work, leave as due
Il be taken by the staff member. Any absence from the headquarters in connection with the
sultancy approved by R & C management Committee will be with prior approval of HOD.

flen a staff member is approached for the consultancy work, he will be the Principle
Nestigator. If he does not wish to be the Principle Investigator, the Head of the Department/
ad of the Institution will identify a suitable person as the Pl.

o P.| whom is due to retire from Institute service will identify a new P.| for the consultancy
plect at least three months before his/her retirement.
opy of all reports submitted to the client Firm will be filed in the department.

he most expeditious and convenient mode of travel should be used for the consultancy work,
) minimize period of absence from the institute.

»I legal action will be subject to the jurisdiction at Civil Court at location of the Institute/High
purt at Allahabad.

w' case any legal dispute arises between the investigator(s) and the clients such that the
vestigator(s) are in any way, held responsible to make good the losses occurred by the client,

Uch liability will be restricted to a maximum limit which will be calculated as follows-

Im Liability= the total amount charged for the project- total expenditure on the project.
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